Anexo IV
Modelo Propuesta de Proyecto Semilla
SEA-EU RESEARCH SEED FUND CALL 2026 PROJECT PROPOSAL


	Project Title

	Enter the full title of the research project

	Branch of Knowledge

	Select only one

· Arts and Humanities
· Sciences
· Health Sciences
· Social and Legal Sciences
· Engineering and Architecture

	Principal Investigator (PI)

	Enter Passport/ID number
	Enter full name

	Research Team

	Max. 5 participants including PI

	
	
Name and surname
	
Passport/ ID number
	
Department
	Research Group (name and code)
	Link to the profile of the research group in the SEA-EU Research Potential
Database

	1
(PI)
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	

	Work Team

	Max. 2 doctoral students

	
	Name and surname
	Passport/
ID number
	Doctoral Programme
	Date of approval of thesis
research project

	
	1
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	SEA-EU Partner Researchers

	Add as many rows as needed.

	
	
Name and surname
	Passport/ ID
number
	SEA-EU
university1
	Research Group (name)
	Link to the profile of the research  group  in  the
SEA-EU	Research Potential Database

	
	1
	
	
	
	
	

	
	2
	
	
	
	
	

	
	3
	
	
	
	
	

	
1 SEA-EU universities:
UAlg (University of Algarve)	UM (University of Malta)
Brest (University of Brest)	UPN (University of Naples Parthenope)
CAU (Kiel University)	Nord (Nord University)
UG (University of Gdansk)	UNIST (University of Split)




	Brief Summary of the Seed Project

	Summarise the most relevant aspects of the proposal: the problem/opportunity, the main objectives, the research methodology, the role of the SEA-EU partner(s) and the expected impact (max. 300 words).

	





	Specific Objectives of the Seed Project

	Please describe in detail the project’s objectives, the indicators you will use to measure their achievement and their target value (max. 500 words).

	

	
	Objective
	Indicator
(how to measure achievement)
	Target Value

	
	1.
	
	
	

	
	2.
	
	
	

	
	3.
	
	
	

	




	Work Plan

	Describe the methodology and the tasks to achieve the project’s objectives. This section should clearly outline the collaboration between the UCA team and the SEA-EU partner(s). Include the distribution of roles and the resources and materials that will be used (max. 1500 words). Additionally, complete the project planning and
timeline table.

	



Task
No.
Task Title
Participant(s) Involved
Estimated
Start/End Date
T1



T2



T3



T4



T5





	
Project Planning and Timeline






	Expected Results and Potential Impact

	Detail the concrete outputs of the project and their impact. Provide also specific information on how this project will contribute to the development of the PI, the training of the PhD student and trainee (if any), the strengthening of ties with the SEA-EU partner, the alignment with the values of the Alliance mission and the impact in terms of joint publications and/or prototype development. Add as many rows as needed.

	
	Expected project output
	Impact

	
	1
	
	

	
	2
	
	

	
	3
	
	

	

	Explain how this project
will contribute to
	Contribution

	Development of the Principal Investigator (PI)
	

	Development of the PhD
student
	

	Development of the trainee
	

	Strengthening ties with the SEA-EU partner
	

	Alignment with the values
of the Alliance Mission
	

	Joint publications and/or prototype development
	




	Planned Research Mobility

	Please fill in the mobility table and provide details of the mobility and research stays planned within the framework of this project. Note that mobility is a key evaluation criterion (10% of the total score) and must be directly linked
to the project's objectives. (max. 500 words).

	

	
	Participant name
	Host	institution
(SEA-EU partner)
	Planned dates (approx.)
	Duration

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Please detail the specific research activities, collaborative tasks, or fieldwork to be carried out during the stays. Explain how each mobility contributes to the project’s goals (max. 500 words)






	Extracurricular Internship Training Plan (UCA student)

	This section must be completed only if the proposal includes a request for funding for an extracurricular internship grant for an Undergraduate or Master’s student. The plan must ensure the student's activities are strictly educational
and linked to the research project (max. 500 words).

	Max. 1 extracurricular internship grant

	
	Target	academic
level
	Degree/Master’s
Programme
	Supervisor
	Duration (months)

	
	· Undergraduate
· Master
	
	
	

	
Please provide a detailed description of the following points (max. 500 words):
1. Educational Objectives: Specific goals of the internship within the research project.

2. Tasks and Activities: List the specific research-related tasks the student will perform.

3. Competencies and Skills: Specify the technical and transversal skills the student will acquire during the grant period.

4. Integration: How the student’s work contributes to the overall collaboration with SEA-EU partners.






	Dissemination and Sustainability of Results

	Indicate how the results of the project will be disseminated (e.g. joint publications, presentations at conferences,
seminars, dissemination material, etc.) and the actions that will be taken to ensure their sustainability beyond the project (max. 600 words).

	





	Budget Breakdown

	Provide a detailed breakdown of the estimated project costs. For each item, justify its necessity and include the estimated cost (VAT included).

	Concept
	Justification
	Estimated cost (VAT included)

	Outgoing Mobility
Research Stays at SEA-EU Partner Universities. Include travel, accommodation, and subsistence for UCA team members. Limit: Max. 60% of total
budget.
	
	

	Extracurricular Internship (Monthly grant + Social Security costs for 1 student). Limits: Max. €450/month + Social Security costs. Max. duration: 4
months.
	
	

	Incoming mobility and seminars Organisation of joint events at UCA centres. Travel and stay for SEA-EU
partner researchers (Max. 4 days). Basic materials for the seminar/workshop.
	
	

	Development	of	Experiments, Pilot Studies or Proof of Concept Necessary small consumables, reagents, lab supplies or research materials.
Note: Inventoriable equipment is not eligible.
	
	




	
	
	

	Joint dissemination activities
Co-authorship with SEA-EU partner required
	
	

	Use of UCA specialised equipment & support services Based on official internal rates
	
	

	Calibration and/or minor maintenance of existing UCA equipment
Must be strictly proportional and justified
	
	

	
	TOTAL
	





Date and place of signature
Signed by.: 	
(Digital signature recommended)
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