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Staff Week: SEA-EU 2.0 MEG - Mobility Connecting

Horizons

General information

Hosting Institution:

UALG

Staff Week Title

SEA-EU 2.0 MEG - Mobility Connecting Horizons

Abstract: (few lines
describing the staff
week that SEA-EU
partners can use
for dissemination)

This Staff Week brings together members of the SEA-EU Mobility
Expert Group (MEQ) to reflect on the achievements, challenges
and evolution of mobility within the Alliance since 2019, while
shaping its future direction.

Through collaborative discussions, exchange of best practices and
hands-on sessions, participants will analyse the findings of the
SEA-EU Mobility Report, identify lessons learned, explore
persistent barriers to mobility and develop practical solutions to
overcome them. Key topics will include the management of
Erasmus+ interinstitutional agreements, harmonisation of virtual
mobility measurement, and piloting of the Mobility Credit
Transfer and Accumulation System (MCTS).

Looking ahead, the Staff Week will provide an opportunity to
assess the progress made under SEA-EU 2.0, discuss the role and
priorities of the Mobility Expert Group within SEA-EU Next, and
jointly identify innovative approaches to making mobility more
accessible, inclusive and impactful across the Alliance.

Application details
and deadline

Until 27-10-2026

Dates of the staff
week

From 30-11-2026 until 03-12-2026

Number of
participants

The minimum number of participants is one and maximum is
two. Each SEA-EU university can propose up to 2 participants

Mobility costs

SEA-EU Budget / KA1

Contact Marleni Azevedo, Head of International Relations and Mobility
Office & Local Manager SEA-EU 2.0: mdper@ualg.pt
Filipe Lage, Project Officer: international@ualg.pt
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Target group / Technical and administrative staffs dedicated to the Mobility
Expected profile of | Expert Group (MEQG)
participants

Requirements English BI1

Agenda 30-11-2026 | Day 1

09:00 - 11:00 | General Meeting

11:00 - 11:30 | Coffee break

11:30 - 13:00 | General Meeting (continuing)

13:00 - 14:00 | Lunch at the University restaurant all together
MEG & TWG

14.00 - 15:30 | General meeting all together MEG & TWG

15:30 — 18:30 | All Together MEG & TWG: SEA-EU 2.0 Challenge in
Faro (Old town) Faro Photo Challenge: each Team must submit a
single photograph that represent all the following elements: Faro
+the Sea + SEA-EU + your team.

e Become Portuguese: each Team must approach someone
in Faro and learn a genuinely Portuguese expression from
that person and record a video of no more than 20 seconds.

e The Faro Mystery — each Team receives three photos of
details found in the Old City (a door, a tile, a statue, an
inscription, a symbol, an architectural element, etc.). They
must find where these three elements are located and take
a photo of the team next to each one.

e The Ultimate SEA-EU Challenge: - each Team must
produce a video of up to 20 seconds that answers the
guestion “What is SEA-EU?" — Words such as “University,”
“Europe/European,” and “Alliance” are not allowed.”.

e Secret Mission: each Team is given a secret mission that it

must complete.

01-12-2026 | Day 2
08:30 - 09:00 | Registration in the GW and Welcome Coffee
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09:00 - 1100 | Management of Erasmus+ Interinstitutional
Agreements: each university will demonstrate how Erasmus+
interinstitutional agreements are managed and submitted within
its institution.

11:00 - 11:30 | Coffee break

11:30 - 13.00 | Management of Erasmus+ Interinstitutional
Agreements: each university will demonstrate how Erasmus+
interinstitutional agreements are managed and submitted within
its institution (continued).

13:00 - 1415 | Lunch

1415 - 1530 | Management of Erasmus+ Interinstitutional
Agreements: each university will demonstrate how Erasmus+
interinstitutional agreements are managed and submitted within
its institution (continued).

15:30 - 16:30 | Visit to CRIA (Division of Entrepreneurship and
Technology Transfer

17:00 - 19:00 | Flow and Dance Activity

19:00 - 21:00 | Welcome drinks and finger food

02-12-2026 | Day 3

08:30 — 09:00 | Registration in the GW and Welcome Coffee
09:00 - 10:45 | Opening Session of the Governing Week
10:45 -11:00 | Group Photo

11:00 - 11:45 | Coffee Break

11:45-13:00 | Measurement of virtual mobilities: agree on a flexible
procedure applicable across all universities and identify the
responsible units for its implementation.

13:00 - 1415 | Lunch

14:15-14:30 | Visit to Seahorse Sculpture and group photo

14:30 -16:00 | Measurement of virtual mobilities: agree on a flexible
procedure applicable across all universities and identify the
responsible units for its implementation (continued).

16:30 - 19:00 | Free time
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19:00 - 21:00 | Reception Cocktail at CCDR Algarve (Commission

for Regional Coordination and Development of Algarve)

03-12-2026 | Day 4

08:30 — 09:00 | Registration in the GW and Welcome Coffee
09:00-12:00 | Final remarks on SEA-EU 2.0 and discussion on SEA-
EU Next and the MEG.

12:00 -13:15 | Lunch

13:15-15:00 | Final remarks on SEA-EU 2.0 and discussion on SEA-

EU Next and the Management Executive Group (MEQG)
(continued).

15:00 - 18:00 | Cultural Activity

19:30 — 22:30 | Closing Dinner

Practical information

Accommodation Information about the accommodation we suggest you look for
the GW programme that you will receive as soon as you confirm
your availability to come. Of course you are free to selected other
options for accommodation.

Address of the University of Algarve. Gambelas Campus
course
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https://maps.app.goo.gl/5C9FcHkD2TNUQSRW7

