
  
 

  

 
STORM Staff Week  
University of Split  

(Faculty of Economics, Business and Tourism) 
 

 
General information 

 

Hosting Institution: UNIST 

Staff Week Title STORM Master’s programme 

Abstract: (briefly 
describe the staff 
week to allow SEA-
EU partners to 
disseminate 
effectively) 

The STORM staff week aims to evaluate the programme’s first year 
and to best prepare for the upcoming academic year. Key 
objectives are to harmonise pedagogical content and teaching 
practices, finalising semester 4 guidelines 
(internships/dissertations), clarify mobility/visa protocols for non-
EU students with the international offices of partner universities, 
and optimise the use of shared resources. 
This staff week will bring together administrative and academic 
staff will include:  
- Common sessions: shared between both administrative and 
academic staff. They will focus on evaluation based on the first 
cohort’s feedback, and the optimisation of the overall 
coordination. 
- Thematic workshops: These will allow in-depth discussions. The 
academic team will work on harmonising pedagogical content, 
assessment methods, finalising semester 4 guidelines, etc, while 
the administrative team will focus on the operational reality, day-
to-day management and global coordination. 
By the end of the staff week, we expect to come out with 
improved protocols and a clear shared vision, allowing a smooth 
progression of the STORM programme for future cohorts. 
 

Application details 
and deadline 

 Applications to the home university office 
(International/SEA‑EU): by 30th April 

 Confirmation of participants to the organising institution: 
by 5th May 

 Registration link sent to confirmed participants by the 
organising institution: by 6th May 

Staff week dates July 7th – 9th, 2026 

Number of 
participants 

The minimum number of participants is 10, the maximum is 20 
Each SEA-EU university can propose up to 3 participants.  



  
 

  

Mobility costs SEA-EU Budget / KA1  

Contact For questions related to the content: storm@sea-eu.org  
For questions related to logistics: seaeu@unist.hr 

 

Contents 
 

Target group / 
Expected profile of 
participants 

 STORM Academic team 
 STORM local Coordinators  
 STORM Administrative team 
 International Mobility Office staff 

Requirements English B1 

Agenda Day 1: Academic evaluation & harmonisation 
 
- Joint kick-off and review of Year 1 student feedback (Adm + 

Ac) 
- Workshop on harmonising pedagogical content, aligning 

evaluation methods across the consortium and reducing 
student academic time to allow transversal activities (Aca).  

- Discussion on reducing the number of lecturers per module 
(Aca).  

 
Day 2: Semester 4 and administrative operations 
 
- Finalising guidelines for semester internships and 

dissertations (minimum duration, co-supervision, deadline, 
assessment) (Aca) 

- Visa protocols and other administrative requirements for 
non-EU students (Adm) 

- Develop a common code of conduct for students (Adm+Aca) 
- Develop a guidance of “good practices” for module leaders 

(Adm+Aca) 
 
Day 3: Digital tools and 2nd year roadmap 
 
- Training session on SEA-EU Moodle  
- Action plan for the upcoming year: How to bridge 

admin/academic workflow? 
 

 
 
Practical information 
 



  
 

  

Practical tips Recommendation suggestions and other tips will be provided 
upon registration 

 
Location 

Faculty of Economics, Business and Tourism, Cvite Fiskovića 5, 
Split 
 

 
 

How to apply for this staff week:  

If you are interested in joining this staff week, please contact the mobility officers and/or 
the SEA‑EU office at your home institution to apply for an Erasmus mobility grant or 
another relevant funding scheme. 
Participant selection will be carried out by the sending university. 
The organising institution (UNIST) will contact only those participants who have been 
officially confirmed by their home university. 

 
 


